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Memo of Interviews Re. Institute of Humsn Relations, New Haven

NEW HAVEN Monday, October 18, 1937

Left for New Haven., Luncheon with Bayne~Jones and general
discussion of plans for this visit. Bayne-Jones renewed and confirm-
ed decision of last year that psychiatric work of Kahn should be sep-
arated administratively from the Institute of Human Relations.

General Review of Finances

Yale University is putting up about $450,000.00 for activi-
tles in the medical school, hospital and School of Nursing. Endowed
by the Foundation but now sharply limited by loss in income from capi-
tal., B-J. gave me memorandum of budget of the Department of Psychia-
try under dats of October 15, 1937.

Dr. Eugar Kahn

Then sew K, end it is quite evident that he wonld feel more
content with affiliation in the medical school. Says that the State
hospitals for the insane are Middletown - about 3000 and overcrowded =~
and Norwich, about the same size. The Fairfield Asylum in Newtown
opened three years ago; now about 1000 to 1500, Expenditure is $.22
& dey for food in these lnstitutions. They do no extra-:mural work
and are understaffed. They are run by separate boards of trusteses,
¥o outside Department of Public Heanlth in Connecticut and no centrali-
zation.

There is a school for defectives called the Mansfield Train-
ing School, capacity 1200 and waiting list of same size. Not in charge
of a psychiatrist, but in charge of an educator. Appointments to these
boards of the separate mental hosplitals are not entirely unpolitical.
There is no Ststs psychopathlec hospital.

At the Institute Kahn is unable to take very nolsy patients.
Takes a few deterlorated patiente and has to show soms preference for
minor psychopathic or neuro patients. Sends the students to Middletown
for one day and supplies men for duration of a month at Middletown, Had
three such last year. Could easily do mors. The New Haven Community
Chest supports the mental hygiene. Kahn believes it cannot do much more.

Ratio at present of RF support to income from patients is 31
to 46. For the work of the clinic Kehn wants a junior et $50,00 a month
and maintenance, and a senior resident from $75.00 a month and mainte=
nance. Applicants for junlor resident position number 4, 3 Jews, and
not a very choice selection.
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NFY HAVEN Monday, October 18, 1937 (cont'd,)

Mark Max

Dinner with M. May, who regards the Institute as an associa-
tion of men in Yale (and e few from the outside) interested in a pro-
gram looking toward a basic sclence of humen behavior. Principal fields
represented are psychology, anthropology and sociology. Sears has been
taken on to univergity basis. Hovlend also, though H. is resigning to
go to Iowa, Dood will be taken on to universiiy selery rext year.

Administratively the Gesell work is in the Devartment of Medi-
cine. Gese)l has been to B-J. insisting unon his medical connections.

Yale Institute of Psychology brought three men here on funds
from the Spelnan in 1924: Yerkes, Dodpe and “Wisler. The Yale Institute
took over these men traditionally. 'Wisler was part time from New York
with his hesrt in New York. Ysle tried to get him to stay, hut he would
not go to New Haven. May suggested Sspir and wanted him for his corre-
lation with the Institute. Sapir understood thet his status was to ba
independent of the Institute ard used the money that he had from the In-
stitute for ethnography. May says that he is not golng to ask the RF
for support of Sapir's anthropology.

May thinks that he has accomplished two things at leest: name-
ly, that anthropology has hesn given an cpportunity to contrihute to the
purposes of the Institute; and that sociology has been brought into psy-
chietry in a new and significant way.

May hes found jobs for 14 men who didn't fit into the Tnsti-
tute program and they heve left,

Underhill Moore is thought hy Northrup to be promising. Hnll
is dubious, and May thinks the pros and cons for Moore are abcut equal.
OQutride Yele, Maey thinks Linton in enthropology, Harry Murray in psycho-
logy, ard Ferris at Browa are particulariy favorable to the Institute
and for the Tnstitute to keep in touch with, Also Robert Lind. May
would like to bring these men to New Haven for short veriods of time
end give them funds with which to work.

Clarke Hull has a number of theorems on the nature of learning
which he is getting tried out by wvarious pupils in other institutions
and who still need Hull's ruidance.
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NEW HAVEN Mondey, October 18, 1937 (cont'd.)

In any plan thet May hes in mind now the salaries would he
taken care of as follows: Hull would be taken by the University;
Dollard, May says, would be taken by Furnise; 7inn would fall on the
University or tha Tnstitute, hut not in the medical school with Kahn
(possibly could be taken on by Psychology eventually); Homhurger wonld
be in the same cetegory as Zinn; and Dorothy Thomes, a useful worker,
but Yale js conosed to the 2ppointment of wcemen on the teaching staff,

May told Furniss that he wanted Institute funds for the fol-
lowing purposes: first, one-year assistantships to work with older men
or independently with academiec range, but not on the promotional ladder;
second, for secreteries and techniclans; third, possibly for May's sal-
ary and central expenses of the Institute; fourth, for free beds to per-
mit keeping patients for a longer veriod under study or for the expenses
of going to Worchester or Middletown for treatment material; and fifth,
for supplies for researches done by members of the 'nivarsity steff,.
Mileg' salary May would not ask to put on the Institute hudgst. Ve,
thinks that psychology is not so important to medicine as Lo be reslly
fundamental for psychiatry, Wiles ig trying his best to collaborate
with the Institute end is a superior character.

Tuesday, Cciober 19, 1937

John Dollerd

D. beliesves that the main idea at the outset of the Institute
wus to have a "universe of discourse”; i,e,, tarms through vhich various
specialists could exchance ideans, this with varticular reference to sc-
clology and vsychology. Thinks the% this has to a certein sxtent bean
accomplished and thet the results are considerauble. Notes that Kahn's
younger people do not ettend the lionday night seminars to any great ex-
tent.

#s e whole the Inslitute does not have anoupgh of the clinical
attitude; i.e., the study of actual cases, This is principelly due %o
the lack of this tradition in psychology and to +the emphasis on rigorous
experimental rather than to clinicel cohservations which erists here.
fome of the teachers get in their teaching work a sort of clinical ox-
psrience, Furthermorse, the sociologists are rather removed from a cli-
nical attitude, since they take sociology as an entity and belittle the
role which individuals play.
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NEW HAVEN Tuesday, October 19, 1937 (cont'd.)

Lunch with Walter Milesa

M. points out that there are five psychologists who were ori-
ginally closely effiliated with medicine: himself, Gesell, Dodge, Yer-
kes, and Angier. These five were originally on +ho oomm*ttee of the
medical school. This has subsequently been abolished. I raised with
Miles the question of whether it would not be more satisfactory for him
to be transferred to the University Department of Psychology. He ceemed
to find the suggestion somewhat novel, but I did not feel that he was
dietressed. I pojuted out that the total budget for psychology in the
medical school psychiatry was rather a large one, though there was no
implication that its contribution was inadequate or unsatisfactory.

Clarke Hull

H. not verifiahbly interested in the set up of the Institute,
but enthusiestic and categorical in his defence of his theorems of learn-
ing, which he finds aa rigorous and mathematically logical.

Dinner at President Seymour's

With Furniss, Winternitz, Bayne-Jones, Farnam, and Mark May.

Seymour esked for an opinion on the Yale Institute of Human Relations.
I gave a rather extensive resumé of my impressions, indicating the po-
sition of the Institute's objectives iIn current research work. Appar-
ently Seymour has not seen the Institute in this light. I quoted the
opinion, concurring with it, that the actual work ard responsibilities
of the psychiatriste were more logical under the medicalgchool set up

then in the University; and further, commented upon the rather large
ratlo that exists within the psychiatrie work between psychology and
psychiatry. Said thet I thought that some contribution from Yale Univ-
ersity should be made at the present time and suggested that Miles' sa-
lary ($10,000.00) be assumed by Yale University. If this could be done,
I should be prepared to present a recommendation that would involve the
support of psychiatry transferred to the medical school at its present
level, together with the expenses for patients' care - and this up until
July, 1943. Said that I would be prepared to recommend also that in
1943 the Foundation would appropriate a capital sum in the neighborhood
of $1,100,000.00 to $1,250,000.00 for the endowment of the Department of
Psychiatry, provided the item of patient care could be supplied by Yale
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in the pregent quarters or by the State of Connacticut in a psychopa-
thic hospital that might be constructed by the State in the neighbor-
kood of the Institnte

I then made the point that these comments were offered on
the DLasis of tuckling the whole Institute problem in two entirely dif-
ferent divisions; i.e., taking thepsychiatric work now and reserving
the question of the Institute to the spring meeting in April, 1938,
This divicion seemed imperative, both for logical and for budgetry rea-
sons. Said that I had spoken to Miles regarding his academic status
and had indicated that I would bring it up at this time. There was no
obl2otion volced to the separetion of the budget of psychiatry from the
budget of the Institute, mor any objection to the transfer of }Miles ex-
cept that Winternitz insisted that psychology conld at sometime be of
as mach help as the original provisions had implied.

After the dinner had broken up, May expressed satisfaction
with the point of view I had outlined.

YWiednesday, Cctober 20, 1937

Talz with Marquis

No special points other than Marquis' belief that ohjectives
of the group at the Institute were far more clear and the policies bet-
ter defined than hed been the casge in the pas+h.

¢—————=aw President Seymour again, Also Furniss. Seymour would pre-
fer to have the assumption of Miles' salary postponed for one year and
believes that he could get the Corpveoration to accept it from the termina-
tion of the present gronts from the RF to the Institute. Said I would
confirm this later by telephone from New York (done).

—————Final discussions with May end Bayne-Jones, in which I indi-
cated plens for teking up the matter of the Psychietry Department at

the December meeting and defering the rest of the Institute to the April,
1938 meeting.

Apropos of the Childs' gift, both May and P-J, pointed out
that the CThilds' gift resulted from a favorable impression oreated by
variocus men at Yale working on RF grants in aid and the fluid research
funds. The Childs' gift is larger than has been reported and in fact
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ig so lerge that beneficlaries will be both in and outside of Yale.
B-J. has mssumed responsilility and finds it pretty onerous. He is
going to give up his mwastership at Trumbull and give his time exclu-
sively to the medical school and the Childs' furd.



